India’s Most Trusted CEO 2019: Rakesh Khanna, MD
and CEQ, Orient Electric Limited

We at Orient Electric, are using technology led innovation
to create the differentiation that the new age consumers
expect.

Designation: MD & CEO

Company Name: Orient Electric Limited

‘The Differentiators that set your business apart.

In this new world of informed and it portant that their distinct needs and
meet them with befitting solutions. We at Orient Electric, are using technolog) tocreate
the new age consumers expect.

We have an iquet of offerings based on consumer fans, home
appliances, lighting and switchgear. Take for exampie our aerodynamically designed Aero Series fans that focus on three defining
aspects, L. reduction of sound, increase in air aesthetics launched India's first loT-enabled
and voice-contralled fan *Aeroslim” under this range which h design and toany other
faniin the market. Also, at a time when air coolers are stll considered dity by

introducing oT-enabled air coolers and modular outdoor air coolers. We are also the first Indian brand to receive BEE 5-star rating
for LED bulbs. We have recently introduced the "EveLuv series LED Lights® with Flicker Control Technology to address the

problem of in normal LED lights whi health. We have also
tion in LED battens. in segment withthe
(snap Disc Bi-Metal) gy in India, thus, P wWe
modular 38 gy with Triple layer safety.

With a marketing footprint across India and in more than 40 countries. Orient Electric has earned the trust of millions of
Gustomers by provicing orient over
1,20, i d g covering more than 450 cities.

2) Whatis the bigidea of the business that is impacting human lives?

insights are any it Orient, our

‘porate and about our duty toward Many of the new age developments that have
happened in recent past s a testimony to it, whether the noiseless fans, low power consuming Inverter fans o the EyeLuv range
of LED light with Fiicker control technalogy. all these developments signal our intent to provide products and solutions which are
good for our consumers and also for driven benchmarks or
standards, for example we were the first in launching BEE 3 star LED bulbs when it was not mandatory and we did it again last
vear when we were again the first brand to launch the BEE 5 star rated LED bulbs.

thataffect the way youlead?

Weare alliving in a VUCA world, Volatity. Uncertainty. Compi biguity are given
enterprises need to adapt, evolve, maneuver and prosper. If you 6o not. you perish. Its that simple. | befieve that a brand's ability
itto become and remain sustainable and meaningful. We at Orient have
been investing heavily 0ver the years to map the societal and behavioral changes and predict the emerging trends that will shape

the future. The digital and technical invasion has drastically changed how consumers think, research, buy and act To remain
ahead of the curve, one needs to continuously innovate and provide smarter solutions. At Orient, we see this ongoing change as
an opportunity to up our game. As atrusted brand. our endeavor is not just to adapt but to unravel and surface the latent
consumer needs and meet them with apt and

We are committed to meet and exceed the need and expectations of aur customers while making them happy. Be it our products,

their features, packaging. sell them, or our after-sal 3 pallthe touch
points to figure out could help usin to our customers.
Consumers o we are routinely

introducing pioneering manufacturing processes and technologies thus setting new industry benchmarks in terms of
functionalities, reliabiity and aesthetics. We are investing in building our R&D capabilties that will help us in the long run ta gain

Wie work d EESL
etc.tobring in sustainable andyet forthe society.

Since last 3 years we have started Online Reputation Management system, wherein through a tool we listen to what our
consumers are talking about. We listen to their expressions, complaints, ideas and act upon them. We are mapping our online
brand sentiments and we have a robust digital and sacial strategy to breed engagement amongst our customers. | am happy to
state that our brand sentiment rating percentage remains in between 90 to 98% all through the year. which itselfis a proof of the
connect and response mechanism the brand has been able to establish with its customers.

)3

One critical decision | made after joining Orient Electric was to define the company's Vision, Mission and Values, which unite all
the stakeholders by a common sense of purpose. Itis a guiding philosophy and i helping us to shape the campany for the future.
sa company. the brang bothin terms of products as well as
processes. | strongly believe that the most effective way of creating a distinctive recall in a commoditized sector is through the
design and

development of differentiated products. We have stayed well ahead of the industry.
curve in the consumer electrical space by launching digitized products, the most racent being the voice-assisted and loT-driven
fans and air coolers. just defivering enhancing the overall consumer
experience as well

Another important area for me is building our knowisdge capital. | believe that the

most e workplace marked by Overthe

years. selective recruitment: top-notch our
product innovation, finance and other critical functions. We complemented this recruitment with

anumber of hires across functions, increasing our future-readiness.

) y . i F— .
Followinga d Participative . Ibelieve inleading high-
fidence. freely, and

solutions goals. | d -acebook Live session with all
employees, we have many meeting forums, online social networking platforms, employee training and recognition programs
which is helping quarter, similarly. post that | aiso do
an *Online Townhall” which helps to share b h alignment As a part

f 3 anonymity and try’ o employees

face.
While our average employee age has come down to 37 years, we tobring
our allthisis Last year we shifted to our new offce which isa

complete open office. nobody including myself has a room o a cabin, and | must say this has changed the working culture for
good. It was brought greater accessibility, openness, fairness and is helping in fostering colaboration

the launch of

We have today established ourselves asa

experience. in
Initiatives, one of them being educating features. We are training our retail
partners to migrate from "box-selling” to “customer experience & engagement”.

ave improved brand's spread. content promotion and prompt redressal of
consumer the less effort of Online d aft
)
management?
Mahatma Gandhi once said, “The best way to find yc to lose yourse| others” I think

truein every sphere of live. At Orient “Trust” is ane out of five core values that we live ond believe in.

When I say Trust as a value that we have built into our culture, it refers toits 4 important ethos: 1. We foster a culture of
belief and trust 2. We are open and transparent in sharing relevant information to allstakeholders. 3. We are an open
organization which values everyone's point of view regardless of one's position in the hierarchy. 4. We provide enough
freedom and space for peaple to deliver on their commitments.

1 persanally believe that trust and belief are ¢ success foran any deficit any of
g we have set for organization.

As I mentioned eariier we are living in a VUCA world and we will il through our ives. anda

leader of my team, itis my respr do not Tnerefore, one needs to assess

atternative reaities and challenges, understand of action and D of variables and be

always ready for surprises

Leadership and learning go hand i hand. With the b tands n sofast.|

with what's new and relevant to my growth as a leader. While | also participate in formal training programs on regular basis, |
believe in “learning by doing” which | have been refigiously following since the first day of my job.

10) Your Automobile, Cuisi

Itis difficult to state on book as my Favourite. Every book brings a new perspective and adds to my knowledge. However. there is
one bookthat | . and that book

While | don't have any fancy for cars, | do love to eat healthy and stay ft

My favourite quott i This has been one of
the most important guicing principles i my lfe.

There s no particularway or a forcreating but what | believe, and which | think is

very basic and something which | ry to follow is, early to bed and early to rise. | think mind and body both need rest and a proper
 helps you to tide over all tostay pt i and




