“Irrespective of the

challenges there

andemics have
had a great influ-
" ence in shaping
human society through-

* _out history. Most re-
_cently, COVID-19 has
“disrupted our lives and

business globally in an
unprecedented manner
and the situation con-
tinues toremainunpre-
dictable. During this
period, “Customer cen-
tricity” and "Employees
first approach” re-
mained as the bedrock
for all our change deci-
sions. It was our proac-
tive approach in identi-
fying risks, building ef-
ficiencies and breeding
resilience through the
organization, both in
our operations as well
as in our working,
whetheritwasadoption
. of work-from-home or
the way our sales teams
reached out to the

| believe it is
important to
routinely
simulate how
such crises
could disrupt
the business
and use those
insights to
reimagine and
design
products and
Services.

it was all about finding
new ways to ensure

business continuityand

customer delight.

As for challenges,
employee safety was our
biggest concern. Ensur-
ing safety of our work-
men even when facto-
ries started running at
full capacity was impor-
tantand I am happy that
our team did a wonder-
ful job of re-laying the
assembly lines with
partitions to isolate
every worker.

I believe it is impor-
tant to routinely simu-
late how such crises

capable of destroying
viruses and bacteria.
Our teams worked
round the clock to
launch this product in
90 days from conceptu-
alization to commer-
cialization. UV Sanitech
has been well received
by the Indian consum-
ers and it has given us
the confidence that ir- '
respective of the chal-
lenges there are ways to
win.

Peering into
the future

Consumer behaviour
and sales distribution
structure are likely to
undergo a permanent
shift. The pandemichas
accelerated the digital
transformation journey
and the Ecommerce
channel will gain more
preference. Work from
home will be an accept-
able norm and the Gig
economy will gain pace.

As more and more
people become home
bound to mitigate

' health risks,demand for

better consumer appli-
ances is likely to in-
crease. Moreover, due
to relnted gaopohtlcal
tion



